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The structure promotes congestion in decision-
making and oversight. This results in agendas
at Full Council and F&GP being overly long
and it can take a long fime to get things done.




Proposed New Structure — for discussion

Fewer decisions flow directly
to Full Council, but it retains

full oversight of everything
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Other activity is more

equitably shared across the
four committees

The areas we are responsible for are more
comprehensively covered and grouped more
thematically. Agendas will be more focused, and
decisions made at the right level, with Full Council
retaining oversight and control.
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