


from August, and term-time wraparound care available 

from September across several schools.   

9. Please describe in full 
your business case 
including: set up costs, 
revenue costs 

There are no set up costs for the Oaks Community Fund. 
The Oaks office team administer the fund at no additional 
cost and offer a free or discounted fee rate to ensure that 
the fund supports as many families as possible for as long 
as possible. 
 
Eligibility for funds is assessed by school head teachers 
who provide regular referrals where they feel this would 
be beneficial for the family.  We have good three-way 
communication between us, the school, and the family to 
ensure children are well supported and cared for through 
their time with us.  Headteachers, not The Oaks, 
recommend children/families based on financial eligibility 
criteria so that there is independent governance of this 
fund. 

10. Any supplementary 
evidence you feel is 
appropriate (max 500 
words) 

The Oaks was started 20 years ago in Mortimer.  We have 
evolved from one club run by volunteer parents to a 
Community Interest Company running a preschool and 9 
clubs in 5 villages with over 400 children being looked 
after by a friendly, professional, and caring team of 
around 40 staff.  We have worked hard to maintain the 
character and secure the future of the clubs as a 
community asset offering flexible employment to many 
local people, as well as vital affordable childcare options 
for families and fun for the children.  We use local services 
and suppliers wherever possible, including running a 
breakfast club from the Stratfield Mortimer Community 
Centre, also a CIC, and the preschool runs from the 
Burghfield St Mary’s Parish Centre.  All the wraparound 
and holiday clubs rent premises from local schools, 
providing essential and reliable income.  Schools benefit 
from having a reliable wraparound care provision as this is 
highly valued by parents looking to be part of our 
community. 
 
We are aware how much children benefit socially and 
developmentally from child-led play opportunities at an 
early age.  See, for example, this findings of this report 
funded by the Nuffield Foundation: “The value of after 
school clubs for disadvantaged children”.   
 
The Oaks Community Fund is a new initiative which was 
launched in 2022 in response to the pandemic.  The 
pandemic was financially very challenging for us as an 



organisation, and we are aware had a great impact on 
many of our families, particularly those who were 
disadvantaged or on low-incomes, who we had always 
supported in some ways.  It gave us the chance though to 
solidify this ‘community support’ offering that we had 
always made, with the implementation of some structure 
and criteria so that we could promote this to the five 
schools we serve, where we know there was a need.  
While we launched the fund in response to the pandemic, 
and to express our community ethos, we were able to 
respond quickly also to the effects of the Ukrainian war, 
offering care to incoming children and 
employment/training for working-age staff members.   
 

11. Please describe the 
community benefit and 
levels of support for 
your proposal with 
evidence 

As a CIC, we were founded to offer community benefit.  
We founded the CIC in 2015 in response to the then-
committee members wishing to leave - the voluntary 
nature of key roles had become too onerous, and 
compliance legislation also too demanding of professional 
expertise to be handled on a voluntary basis.    
 
As a successful and well-run childcare provider with a 
good reputation, we were extremely attractive to many 
private providers of childcare who were keen to ‘take us 
over’ but also expressed their own personal ambitions to 
profit from The Oaks – in one case to retire to Australia!   
 
During this process, we came to feel very strongly that The 
Oaks was a community asset and the benefit should be 
shared locally and to discuss what that meant in term of 
governance and personal commitment.   
 
After many conversations and research, we relaunched 
The Oaks as a Community Interest Company, run by a 
Board of Directors, to protect the non-profit status and 
our commitment to serving and supporting the local 

community. 

 
Reliable, affordable wraparound/ holiday care is a huge 
support for families who need to work, or need respite 
from the demands of family life.  Children return home 
stimulated, having enjoyed a range of physical and 
creative activities as well as having a chance to socialise 
outside of the school timetable and with children of 
different ages.  
 








