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1 April 2020 - 31 March 2021



Our vision is for an inclusive, modern, sustainable and high quality public 
library service at the heart of every community in West Berkshire. This is our 
fourth annual report and it is intended to give you an idea of what libraries do, 

In line with government requirements for a nationwide lockdown because of 

and third national lockdowns, when library services were delivered online and 

comparable with the previous year. 

than breaking it down under the individual library branches. We have included 

to identify the main trends in library usage and will inform our service recovery 
planning. 

We are always happy to share general data about library usage - we do not 

services. 

Email Paul James, Culture & Libraries Manager, West Berkshire Council 
paul.james@westberks.gov.uk  
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Third national lockdown: 
Library buildings closed 
again

January 2021

23 March 2020 
National lockdown: 
All English public libraries 
required to close

April 2020 
Creation of online book 
group, online weekly 
storytimes and activities 
for children

May 2020
At Home library 
service restored

English libraries permitted to 
re-open under the UK Government 
roadmap

July 2020

Order & Collect service started (book 
collections only), national Summer 
Reading Challenge moved online

Creation of 
online Code 
Club

September 2020

Mobile Library 
service re-starts 
with Order &
 Collect service

All West Berkshire 
Libraries re-open for 
browsing and public 
computer use

Second national lockdown: 
Library buildings closed 

talks

November 2020
All West Berkshire 
Libraries re-open 
again for browsing 
and public 
computer use

December 2020

March 2021 
Preparations to open 
again for browsing 
and public computer
use on the 12 April



Our priority during the year was always to restore and provide an appropriate adaptation of library 
services for West Berkshire residents to the best of our ability. We responded to the crisis by innovating 

many people.

Even during the period of closure our libraries did not stop supporting their communities. Online 

in society.

to provide a limited service for the rest of the year in line with government guidelines. Sometimes 

limited browsing service and access to our public use computers. Re-opening our buildings to visitors 
signalled to many the beginning of a return to normal which was important for the West Berkshire 

and customers safe, and we had to review and revise our risk assessments in line with every step 

hour quarantine period before any books could be returned to the open shelves to help prevent the 
transference of infection. 

In terms of investment in our library buildings, we installed CCTV in Newbury Library and Theale Library 
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Perspex 
screens were 
installed at 

library 
counters  
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This year will be a transformative one for our libraries where we hope to fully restore our services.  
We will also retain some of the new innovations introduced during the pandemic which have 

We are continuously looking for ways to improve our library service. These are just some of our 

 
 
 Increase engagement with West Berkshire schools.

 o
 o Complete a pilot project to investigate the feasibility of pupils automatically
  becoming West Berkshire library members when they join a school.

 Work with the BookTrust to deliver their Storytime pilot project, including targeted

 
 o Self-checkout functionality so that customers will be able to check out books using
  their own mobile devices.
 o
  library visits. 

 Update the lighting at Newbury Library with a new lighting design, and the installation of

 adjustable colour lighting.

 West Berkshire Library Service

Loans or renewals of library stock

New borrowers

Reservations placed

Visits to the library

Items added to stock

Number of public computers

Number of public computer users

Number of visits to public computers

Number of volunteers

Volunteer hours

Weekly opening hours

Summer Reading Challenge participants

% Var2020/2021

46

2019/2020

46



 Essential refurbishment of Thatcham Library, including re-locating the current entrance and
 installing an accessible toilet.

 
 can lend toys from their Toy Library in the same way as we lend books using our library
 management system. 

 
 for the future.

 Set up more library working groups for each library. Library working groups have already
 proved their worth by directly involving local people who give feedback from their

 paul.james@westberks.gov.uk  

 
 Self-service printing, photocopying and scanning to email.
 Online events, including talks on popular topics such as local history and archaeology.
 
 
 Large print books.
 

 
 o Access to Research
 o Britannica Online 
 o British Newspaper Archive - millions of pages of historical newspapers from the  
   British Library collection.
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Order and Collect feedback
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o GoCitizen

 o Oxford Dictionary of National Biography

 o Oxford English Dictionary (OED) online – we listened to your feedback and reinstated

 o Theory Test Pro
  perception tests.
 o Who’s Who

 
 

 o Local and family history resources
 o
  catalogue at home as well as in the library.

 

Preparing an Order & Collect request 
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business rates and marketing. Our income includes voluntary contributions from town and parish councils, 

In the information below we have also included information about capital investment in the library 
service. 

Revenue Expenditure (Running costs)

Premises - energy, rates, maintenance costs

Supplies and services - ICT, marketing, transport, e-resources

            Total

                                  

Income

Voluntary contributions from town and parish councils

Other income including donations

        Total

Net cost of the library service

contribution 

Capital Investment (Fixed Assets)

Building improvements

Libraries app development costs and improvements to self-service 

Total

£ 2020/21

1,314,015

1,151,103

£ 2019/20

1,320,939

1,127,632

 

252,647 149,207

is an important tool for local authorities to use to help them deliver the infrastructure needed to support development in their area.
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We always appreciate the help and support we get from town and parish councils in helping us to 

recruit local volunteers. 

enabled us to run the current level of library service.  We are conscious that the total amount received 

impact the level of library service we are able to deliver in future.

and parish councils to participate in library working groups so that we get local feedback about the 
service and how we can improve it for residents. Many thanks to all those who have already chosen to 
do so.

  The council is a local authority responsible for delivering the statutory library service in West
 Berkshire. We are not delegating or transferring the responsibility to town and parish councils,
 nor are we levying a charge on the parish councils.

  We are asking town and parish councils to support the service at a local level to help residents

 local activities.

  

 residents.

  We will request a contribution each year rather than request a commitment for a number of
 years at a time.

We are always happy to attend town and parish council meetings to talk about the library service and 
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  Promoting reading during the pandemic
  Working with children and families
  Supporting vulnerable groups

West Berkshire e-Library 

and e-audiobook format for which we had purchased the digital rights for large numbers of copies.  So 

West Berkshire e-Library

Loans or renewals of library stock

Reservations placed

Items added to stock

% Var2020-20212019-2020
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West Berks Reads

to connect library members with one another and to encourage them to keep reading. West Berks 
Reads was created as a place for people to share their thoughts about the books they are reading and to 

We were also able to post information about literary festivals, book awards and other related events 
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Order & Collect

It was so important to maintain access to 
reading throughout the pandemic and this 
was a lifeline for some during the lockdowns.  

book collection service even when our library 
buildings were closed.   Customers were able to 

catalogue and by telephone as usual.  This 

previous year.

selection service to those customers who did 
not have digital access or who did not have a 

this led to the launch of the Order & Collect 

Library members who were not sure which books they would like to read, or were looking for a bit 

preferences. 

if they thought that might be of interest! We adapted our online catalogue so that customers could 
tell us about the sort of books they liked to read or could ask for a selection of books on a particular 
subject. Order & Collect proved to be very popular for customers of all ages, who enjoyed a new way 

requests and we were inundated with positive feedback from our customers.

More Order & Collect feedback

Volunteer helping with Order & Collect customer 
pick-ups at Mortimer Library
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learnt a new skill and made this wonderful quilt during lockdown.

West Berkshire Libraries app

quick and easy way for library users to search the catalogue, renew and reserve books and keep up to 
date with news from the library service without the need for additional hardware or website logins.

Customers who regularly enjoy the e-books and e-audiobooks, which are available through West 

those with children or relatives who need some additional help.
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Reading Well

To supplement the list for adults with mild to moderate mental health conditions and that for young 

health professionals to help children to understand their worries and talk about their feelings and 
emotions.
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Online activities for children

While we were unable to hold events in library buildings, many of our activities moved online. 
We provided a comprehensive and varied programme of online events and activities for children 

activities each weekend.

Online Code Club

accommodated in a library. This allowed children from across West Berkshire to join, rather than just 

whenever convenient for them during the week, so families were not tied to an hour-long slot on a 
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by week’. 

video to the written instructions’.

Bookstart

Bookstart is a universal book gifting programme in the UK, provided through BookTrust to support 

library service.  

in the appropriate age groups, with further distributions in the autumn to children on the edge of care 
and to targeted families at Victoria Park Nursery
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to help families at home. We promoted this to West Berkshire residents through our social media, 
alongside our own weekly storytimes and book-related craft activities.

Summer Reading Challenge 2020

The Summer Reading Challenge is usually our biggest promotion of the year, which is enjoyed by 

reading was more important than ever, we wanted to encourage as many children as possible to take 
part. 

children to take part when they were able to visit our libraries. 
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West Berkshire Mobile Library 

guidelines regarding social distancing, we were unable to allow customers on board the vehicle to 

supported us with gratitude, a cheery wave and a chat from the bottom of the steps!

West Berkshire At Home Service

Newbury.  Large print books are 

during Covid’. 
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library because of age or disability. Library items are chosen for each customer by our DBS-checked 
volunteers after an initial discussion about tastes and requirements. The volunteers then deliver books 
or spoken word CDs directly to the customer every three weeks. 

volunteers who helped with this when permitted.

Visually Impaired Book Group

Loneliness is recognised as one of the greatest public health challenges of our time and the social 

via regular telephone calls, and this was greatly appreciated. 

Most of our members are elderly, live alone and are not digitally connected.  They were therefore 

a solution that would enable the group to keep in contact, and we managed to secure some funding 

loneliness by bringing people together to read, chat and share stories. Thanks to the charity Calibre, 
which supplies us with books on CDs and memory sticks, we were able to post the book recordings to 

“You’ve made my day!”

“Thank you for the books 
you left me. You got me 

just right!”

“I can’t tell you 
how much I 

appreciate this.”

“I just wanted to say thank you 

for my mum – it was a great 
selection and she is so pleased to 

have something to read again. 
It quite made her day!”
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Online talks

During the remainder of the year, we were able to provide three history talks and another to cover the 

reach as wide an audience as possible.
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Customer e-newsletter

It was more important than ever to be able to communicate with our customers throughout the year to 
let them know about the changes in our levels of service.  

newsletters since then.  

E-newsletters are sent by email to anyone who has opted to receive direct news from us.   Library users 

spydus.co.uk.

Social Media

Our social media channels also became incredibly important last year as a means of providing 

@WBerksLibraries on any of these channels.
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restrictions.  

When the restrictions were eased, we were able to invite volunteers back into the libraries.  We had to 
make sure that appropriate safety measures were put in place before volunteers came back, as in many 
cases their roles involved direct contact with library customers.  It was important that the volunteers 
were made aware of our risk assessments and that they felt comfortable with all the new procedures 

and some are still uncertain and hope to return in the future.   The availability of older volunteers 

vulnerable category.  

Each library welcomed back volunteers at their own pace and any concerns about returning were 
discussed with individuals, taking their personal circumstances into account.

 
 
 

 included collecting Test and Trace details from customers.
 Recording Storytime videos. 
 Organising craft activities for customers to take away and making up craft packs. 
 

Volunteer shelving books at Thatcham Library



WEST BERKSHIRE LIBRARY SERVICE ANNUAL REPORT        22

 Writing articles for the local newspaper to highlight the range of activities which volunteers can
 get involved with to help the library service.

present and the support we need.  

because of the pandemic, and this has put some of our libraries at risk of unplanned closures when 

www.westberks.gov.uk/volunteer

General library feedback 


